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February 195 
MERORANTUY POR THE NATIONAL INTELLIODENCE AUTHORITY 


SUBJECT s sa saree Polistes and Procedures Governing the 
Central Intelligence Jroup 


The President's letter of 22 January 1916, establishine the 
National Intelligenes Authority, specified the general functions 
of the Central Intelligence Group on left many questions af 
policles and procedures for deoteien by the Authority. 

Tt is considered desirable, nct only to resolve sone of the 
matters which the President left for your decision, but also to 
establish at the outest certain policies which will inaure that the 
Central Intellirenee Group performs ite funotions in an effietert. 
and effective uaner. The enclosed Direative is designed to 
acconplish beth purposes. 

it is recommended that the manbers of the Kational intelligenes 


Authority approve and sign the enelosed Mreative. 


“ST * » GOURRS 
Engle — TMreeter 
Neleds Direetive He. 1 
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Heded, DIRECTIVE WO. 1 
POLICIES AND PROCEDURES GOVERKIMG THE CENTRAL INTRLLIGSNC: GROUP 


Fursuant te the letter from the President, dated 22 Jamary 
I9h6, designating the undersigned an the National Intellisense Autheritr, 
you ere hereby directed to perform your mission, as Director of Central 
Intelligence, in ascordance with the following polieies and procedures: 
1. The Central Intelligense Group shall be considered, organised 
and operated as a cooperative interdepartmental activity, with adequate 


aod equitable participation by the State, War and Havy Departments and, 


as recomended ty you and approved by us, other Federal departsents and 
acencies, The Army Air Forces will be represented cn a basis similar te 
that of the drny and the Navy. 

2. the Central Intelligence Group will fornieh stratesio and 
national policy intelligeses to the President and the State, Har and 
Navy Departments, and, as appropriate, to the State-TareHavy Coordinating 
Committee, the Joint Chiefs ef Staff, and other zovermiental dseparteents 
and agenaies having atrategic and poliay functions related to the 
national seourity. 
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flexible and will depend, in each instance, upon the arbject matter 
under consideration. The Special Assistant to the Secretary of State 
in charge of Research and intelligence, the Assistant Chief of Staff 
G-2, WDG8, the Chief of Naval Intelligence and the Assistant Chief of 
Air Staff, Intelligence (or their representatives) will be permanent 
members. You will invite the head (or his representative) of any other 
intelligence agency having functions related to the national sesurity to 
sit as a member on all matters within the province of his agency. 

All recommendations, prior to submission to this Authority, 
will be referred to the Board for concurrence or comment. Any 
recommendation which you and the Intelligence Advisory Board approve 
unanimously and have the existing aithority to execute may be put into 
effect without prior reference to this eae If any member of the 
Board does not sonour, you will submit to this Authority the basis for 
his non-concurrence at the same time that you submit your recommenda- 
tion. 

4. Recommendations proved by this Authority will, where applic- 


able, govern the intelligence activities of the separate departments 
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Wili eash be reaponsible for ensuring that approved recomendations 
are executed within thelr respective departuents. 

S$. You will subsit te this Authority az soon as practicable a 
propesal for the organisation of the Central Intelligenes Group and an 
estinate ef the personnel and funds required from cach departasnt by 
thie Greup for the balanes of Gilg cant sees Gnd toe Gnn aed ieee 
year. Kath year thereafter prior to the preparation of Jepartuentel 
vodgets, you will eutmit a simllar estimate for the following fiscal 
year. Ae spproved by this Authority and made available by existing and 
future appropriations, the nevessary funds and positions will be sare 
marked by eash departaent for requisition by youe Persormel will be 
procured by arrangement between you and the appropriate seaber of the 
intelligences Advieory Hoard, but you may determine the qualifications 
required and the adequacy of individual candidates. Fersonnel assigned 
te you will be under your operational and administrative control, sub- 
jeot only te nesersary personnel procedures in each departzent. 

&. The Central Intelligenss Group will utilise a1] available 


intelligences in producing strategic and national pollay intelligense. 
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All intelligence reports prepared by the Central Intellizence droup 
will nete any substantial diesent by a participating intellicence agency. 

Te A® required in the performance of your a thori,ed sission, 
there will be made available to you or your authorised representatives 
ail necessary facilities, intelligence and infermation in the possession 
of cur respective departments, ineluding necessary ‘nforzation as te 
polteies, plans, actions, expabilities and intentions of the United 
States with referenee to foreign countries. Arrangements to scarry thiz 
out will be made with mewbers of the Intelligence Advisory Soard, 
Cenwersely, a1] facilities of the Gentral Intellicence Group and all 
intellirenee prepared by it will be made available to us and, through 
arrangesents agreed between you and the members of the Intellisense 
Advisory Board, subjeot te any authorized rastrictions, to cur res 
pective departments. 

& The operations of the intellivence azenctes of our devartaents 
will be cpu te inspection ty you or your authorized representatives 
in evangetion with your planning functions, under arrangesente agread to 


between you and the respective mesbers of the Intelligence Advisory 
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9. You are authorised to request of other Feders] derartzents 
and agencies any information or assistance required by you in the 
performance of your ar thorised miasion. 

26. You wilt be respensible fer furnishing, from the versenrel 
of the Central Intelligence Group, a Seoretariat for this Authority, 
with the fonetions of preparing agenda, reviewing and efreulating 
papers fex consideration, attending all mestincs, keeping and publish- 
ing winuter, initiating and reviewing the implementation of desiaiona, 


and perforning other negesrary seoretarial services. 


Seeretary of State 
Secretary of far 
Seoretery of the Savy 


Pereonal Representative 
of the Presi dant 
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NeTeAs DIRECTIVE NO. 2 


POLICIES AND PROCEDURES GOVERNING THE CENTRAL, INTELLIGENCE GROUP 
Pursuant to the letter from the President, dated 22 January 
1946, designating the undersigned as the National Intellisence Authority, 
you are hereby directed to perform your mission, as Director of Central 
Intelligence in accordance with the following policies and procedures: 

1. The Central Intelligence Group shall be considered, organized 
and administered as a cooperative interdepartmental venture, with 
adequate and equitable participation by the State, War and Navy 
Departments and, as recommended by you and approved by us, other 
Federal departments and agencies. The Army Air Forces will be represent-— 
ed on a basis similar to that of the Army Ground Forces and the Navy. 

2. The Central Intelligence Group will be the sole source of 
strategic and national policy intelligence for the State—War-Navy 
Coordinating Committee and all other interdepartmental activities having 
eine etieees to the national security. 

3. The composition of the Intelligence Advisory Board will be 
flexible and will depend, in each instance, upon the subject matter 
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in charge of Research and Intelligence, the Assistant Chief of Staff 
G-2, WDGS, the Chief of Naval Intelligence and the Assistant Chief of 
Air Staff, Intelligence (or their representatives) will be permanent 
members, representing their respective members of this Authority. You 


will invite the head (or his representative) of any other intelligence 


. 


agency having functions related to the national security to sit as a 
member on all matters within the province of his agency. All recommera- 
tions, prior to submission to this Authority, will be referred to the 
Board for comment or concurrence. Any recommendation, which you and 
the Intelligence Advisory Board approve unanimously and have the existing 
authority to execute, may be put into effect without reference to this 
Authority. If any member of the Board does not concur, you will submit 
to this Authority the basis for his non-concurrence at the same time 
that you submit your recommendation. 

he Recommendations approved by this Authority will, where applica- 
able, govern the intelligence activities of the separate departments 
represented herein. The members of the Intelligence Advisory Board 


will each be responsible for ensuring that approved recommendations are 
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5. You will submit to this Authority as soon as practicable a 
proposal for the organization of the Central Intelligence Group and an 
estimate of the personnel and funds required from each department by 
this Group for the balance of this fiscal year and for the next fiscal 
year. Each year thereafter prior to the preparation of departmental 
budgets, you will submit a similar estimate for the following fiscal 
year. As approved by this Authority and made available by existing am 
future appropriations, the necessary funds and positions will be ear- 
marked by each department for requisition by you. Personnel will be 
procured by arrangement between you and the appropriate member of the 
Intelligence Advisory Board, but you may determine the qualifications 
required and the adequacy of individual candidates. Personnel assigned 
to you will be under your operational and administrative control, 
subject only to necessary personnel procedures in each department. 


6. The Central Intelligence Group will utilize all available 
intelligence as objectively as possible in producing strategic and 
national policy intell igence. All intelligence reports prepared by 
the Central Intelligence Group should, however, note any substantial 


dissent by a participating intelligence agency. 


7- <All facilities, intelligence and information poeta ne 
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policies, plans, actions, capabilities and intentions of the United States 
with reference to foreign countries) received by or in the possession 
of our respective departments and required by you in the performance of 
your authorized mission will be made available to you or your authorized 
representatives, through arrangements with the members of the Intelli- 
gence Advisory Board. Conversely, all facilities of the Central 
Intelligence Group and all intelligence prepared by it will be made 
available to us and, through arrangements with the members of the 
Intelligence Advisory Board, to our respective departments. 

8. The operations of the intelligence agencies of our departments 
will be open to inspection by you or your authorized representatives 
in connection with your planning functions, under arrangements agreed 
between you and the respective members of the Intelligence Advisory 
Board. 

9. You are authorized to request of other Federal departments 
and agencies any information or assistance required by you in the 
performance of your authorized mission. 


10. You will be responsible for furnishing, from the personnel 
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the functions of preparing agenda, reviewing and circulating papers 
for consideration, attending all meetings, keeping and publishing 
minutes, initiating and reviewing the implementation of decisions, and 


performing other necessary secretarial services. 


Secretary of State 


Secretary of War 


secretary of the Navy 


Chief of Staff to the Commander-in-Chief 
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